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/Where to Focus Performance Improvement efforts?
AExamples from Aviation, Healthcare, and Government

/Other Applications of Constraints Management
I Project Management

/ARecap - Top reasons for using Constraints
Management with Lean Six Sigma
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About NOVACES

A small business of ~20 professionals and an implementer of
todayd6s most power ful perf or mance
management methodologies.

Core Competencies:

A Performance improvement for
organizations, programs and project
portfolios in the public sector, military,
healthcare, and maritime industries.

A Capturing emerging management
methodologies from various industries
and global markets and helping our
clients to adopt them.

ATransferring knowledge and skills to
deliver self-sufficiency to our clients.
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What Is the Capacity of the System? o ’;’

A C
26 units/hr 22 units/hr

Demand: 10 units/hr
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Water Flow
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How to increase the Capacity of the System™? »’
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Systems & Processes

A system i s Anot the sum of 1 ts paeé
- Russell L. Ackoff

ANOrgani zat i onistegralied ®/staans, NOT asa a s

collection of discrete, independent processes. 0
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