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Speakers:
Andy Willums, Director of Program Management &
Mike Luther, Director of Quality Assurance
At Sage Software

Quality and Project Management, a Strong Solution

Project Management and Quality Management — the two powerful methodologies can provide a strong solu-
tion for organizational excellence. Project Management Institute (PMI) promotes project management
through Project Management Body of Knowledge known as PMBOK and as you well know ASQ promotes
body of knowledge with Quality, Lean and Six Sigma principles. Our speakers for this meeting will talk about
project management approach to quality. They will walk us through tools and techniques used such as Soft-
ware Development Life Cycle, show examples, and quality improvements they have experienced at Sage
Software.

Andy Willums is the Director of Program Management for Sage Software’s Employer Solutions. He is certi-
fied as a Project Management Professional (PMP) with over 16 years of experience in software project man-
agement and process improvement. Willums received his MA in Management from Bellevue University and
his MS in Computer and Information Science from Troy State University. Prior to joining Sage, he earned a
Software CMM Level 3 assessment as Director of Software Process Improvement for Certegy Check Ser-
vices, served as the CMMI Program Manager for TYBRIN Corporation and led the Project Office and Process
Improvement efforts at Thomson Multimedia. Previously, he held a variety of technical and management po-
sitions in the U.S. Air Force for 12 years.

Mike Luther is the Director of Quality Assurance for Sage Software’s Employer Solutions. He has 18 years of
experience in the Software Development industry testing and leading Quality Assurance teams. Mike regu-

larly initiates inter-group forums to share QA best practices and keep up to date with quality tools and tech-
niques. He has over 25 years experience managing and leading teams across multiple industries.

Pre-Dinner Speaker: Sharon Hildebrand, Membership Chair
Sharon is the Membership Chair of our ASQ chapter and she will review the results of the latest membership
and meeting satisfaction survey. She will review member communication and discuss plan for membership
recruitment, retention and growth. Sharon will also seek your input and guidance on some of these initiatives.

See you all at the meeting.

Haroon Abbu, CQE, CSSBB, PMP — ASQ Section 1508 Programs Chair

L r P r R F PP R PR FRFRFRFREEEER



Jgigigsgigsgsasgsgsasass

Message from the Chair

First on my mind, I want to thank all of you fellow members for electing me as the St. Petersburg/Tampa Section’s Chair. Espe-
cially, I want to thank Steve Babb and Ed Pagnott (both previous Chairs of our Section and still serving members of the board) for
planting the seed that allowed me to step-up to this position. It is indeed an honor and a privilege to be part of such a great group of
people and I am grateful for this opportunity to serve you.

Now, as I look in the mirror, I am reflecting on a few questions:
What is expected of me?
How can I help you grow as individuals?
How can I help our Section?

At this time I have more questions than answers. I am counting on you, my ASQ colleagues, to help each other, and me, as we con-
tinue to chart this year’s quality voyage. Please let me know your ideas for improving your experience and maximizing the benefits
that you reap from membership in our Section. I look forward to hearing from you personally or as you speak to the group on qual-
ity related matters; I encourage you to do so, if you have a quality related topic that you think will be of interest to our audience.

Throughout the summer, I have met with the other elected members of our Section to plan this year’s program. We have good
speakers aligned and a few fun activities too. I sincerely hope that you will participate and personally benefit from our programs as
we continue to travel the quality road together to improve ourselves and the world around us.

To our success,

Victor Martins
Chair, ASQ St. Petersburg/Tampa Section

Not receiving Section updates via e-mail, such as meeting and event announcements?

Visit www.ASQ.org and log in to My ASQ (enter member number and password)
® Click Manage My Account
® Click My Contact Information

e Update your e-mail address
Click E-mail Preferences and check-mark Section Updates

If you need assistance, e-mail ASQ Customer Care at help@asq.org or call 800-248-1946.
Section 1508 Membership News

What’s in store for Section 1508 membership this year? Our goal for 2008-2009 is 3% growth. Our strategy is to retain 80% of ex-
isting membership and recruit 135 new members.

ASQ rewards members for recruiting efforts by awarding ASQ bucks in the amount of $5 for each recruit in the Each One Reach
One (EORO) program. Simply ask your recruit to reference your name and membership number on their ASQ application and you’ll
receive your reward. ASQ bucks can be used for Quality Press purchases, conferences, training and certification and even member-
ship renewal.

In addition to the EORO rewards, our section is going to have our own friendly recruiting competition for the Excellence Award.
The first, second and third place winners will be the members who recruit the most members and attend the most meetings by next

June. What will you win? Come to our September meeting and find out.

Join in the spirit of growing our quality community. We’ll all benefit!
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Make Your Reservations Now
Limited to the first 40 Paid Registrations=!
E ASQ Section 1508 members and their families are invited
‘ to a day at Tampa's Lowry Park Zoe!
Saturday, October 18, 2008 9:30am
Includes
River Odyssey Eco-Tour Boat Ride Adventure
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on the Hillsborough River
Gourmet Box Lunch

A R

Zoo Admission

Faroety

: Special Group Rates

$35.10 per Adult, $27.05 per Child (3-11)
Make your reservations at hitp://time2Zmeet.com/zoo
Reservations will be accepted until October 10, 2008
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MESSAGE FROM THE EDUCATION CHAIRS & THE 2008 — 2009 TRAINING SCHEDULE

Lois Jordan (loisjordan nsformationtech.com) and Cristin Brickhouse [shesabrickhous riZon.

Thank you all for your tremendous support for the St Pefersburg / Tampa section's education program over the past two years! In
2008-2007 we kicked-off our training program with the COE Exam Prep and had 28 people atiend. Last year we offered the CQE BExam
Prep again as well az “Implementing StaBsfical Process Confrol (SPC)" and “Introduction to Designed Experiments (DOE) & Analysis of
Variance (ANOVA), and 77 people participated. The reviews for all of these courses were extremely good, and as a result we've seen
your demand for additional topice az well 3z your support for our fraining program continue to grow. We've used your feedback and
very helpful suggestions for addifional topics you'd like o 22 to create what we think will be anoter successiul year for our members
and fior our section's educaion program. The 2008-2009 Training Schedule will be much langer than last year's, 20 we believe that
there i something for everyons! Youll note that we are offiering a mixiure of weekday and Saturday dates o iy io satisfy a= many
people 3t possible with the echedule. We will need your continued support fo ensure enough participation to keep all of these courses
alive, so please tell your friends and co-workers about them. Everyone i welcome to attend but ASQ members will continue fo pay a
lowier price 3t a benefit of membership. (OF course we hope this will encourage others to join)

Thiz fall we will offier ¥ courses, inchuding 5 new ones! We're bringing back the popular “Implementing SPC® and “Inroducion to DOE
courses due to conBnued demand 2= well as to bulld enough of a base fo be able to offer the advanced courses in both topics that you
requested. “Advanced SPC | Process Capability & Using Minitab for SPC™ will be offered in the fall, and an advanced DOE course will
e ofiered in the spring. Youll also notice the new (o our section) Certified Quality Awditor (CCQA) and Certified Software CQuality
Engimesr (CSOE) Exam Preps as well a5 courses in Root-Cause Problem Solving and Minitab in the fall. The DOE, Root-Causs
Probdem Solving and CS0E Exam Prep courses are all the same cowrses with the same insfructors offered through ASQ nationally at

much higher prices!
#0F #0F MEMBER | NON-
LOURSE DAYS EUS DAIES MEMEBER PRICE
Implementing Statistical Process 2 14 %12 & 31308 $250.00 1 $275.00 Diave Ferguson
Confrol (SPC)
Certified Quality Auditor (COA) 2 14 30 & 101708 $250.00 / $275.00 Dr. Loig Jordan
Exam Prep
Infroduction fo Designed 2 14 1013 & 1011408 250,00/ $275.00 Dr. Mark McComb
Experiments [[:0E) & Analysis of
Vanance (ANOVA)
Rioot-Cause Problem Soling for 2 14 1114 & 111508  $250.00 / $275.00 Debra Owens
Sustained Improvement
Certified Software Cuality Engineer 4 2B Mowember 2008 $450.00 / $500.00 Linda Westfall
(CSQE) Exam Prep
Advanced SPC & Process Capability 1 07 12M11/08 $150.00 1 $165.00 Dr. Loig Jordan
1 Using Minitak for SPC
U'zing Mimitab for Basic Statistics 1 i) 1212108 $150.00 1 $165.00 Dr. Lois Jordan
and DOE

In the spring, we plan fo offer T more courses, including & new ones! We're bringing back the successiul COE/CSEEE Exam Prep in its
expanded 5-day format, and we're infroducing ASQ MaBonals highly-ranked “Cerified Quality Manager (COM) Exam Prep” and
“Introducion to Fcliability Engineening” courses. All three of these courses will be taught by the ASQ Nafional instructors! We are also
working to bring in a Cerfified Biomedical Auditor (CBA) Exam Prep as well az courses in Advanced DOE, Design for Six Sigma
(DFS5), and Lean Six Sigma. The following three courses have been confirmed (although we're sill working on the exact dates); the
offier courses ane till being planned o waich your newsletters for updates az soon az defalls get finalized.
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#0F #OF MEMBER [ NON-

COURSE DAYS BUS JARGETDATES  MEMBER PRICE
Cerlified Cuality Manager (COM) 4 28 January 2009 $A5000 / $500.00 Debra Owens
Exam Prep
Infroduction o Reliability 3 21 January 2009 $350.00/ $385.00 Dr. Mark McComb
Engineering
Cerlified Cuality Engineer (COE) / 5 35 March —May 2009  $550 00 / $&00.00 Dr. Loie Jordan
(C-5388) Exam Prep

Finally, we have two important Education policy changes to share with you

{1} In response to your requests and to help us with collecting payments, owr section will begin accepting credit cards through PayPal
fior thiz fall's cowrses! We hope this will make & easier for you o attend the courses you want to without as much paperwork. It will
alzo allow the secfion io change our payment policy o “payment in advance through credit cards, cash or checks ondy” 20 hat we
can eliminaie the delays, paperwork and payment problems we've had from accepting corporaie Purchase Orders. We hope that
our no [onger acceping Purchase Onders will not cause anyone 10 miss out on attending our courses, =0 please be sure o ket us
know if this will b2 the case for you We're still sctiing up the PayPal account, 50 we'll send the details out when they're available.

{2} We onder fraining matenals and commt to training room rental and insiructor expenses (ravel, feeg, eic.) based on the number of
people regisiered for a course and the {gig) reggstrafion fees committed io by the regiciration deadline. To keep our costs 1o you as
low ag possible, our fes sfructure i very Bght and allows wery Biie room for unexpecied expenses. This means that our seclion
loses money when people cancel too dose to the start of fe course for us o be able o change owr financial commitments. At a
minimaem we loge not only the cost of the materiale but aleo the additional revenue we planned on with that regisiration. in a worst-
case scenano with kate several canceliafions, the cowrse might not kave enough parficipation fo cover ifs expenses, o the section
will have to cover the losses. Since we are a not-for-profit crganizabon and can only confinue to provide these courses as long as
they pay for themselves, mm&dbeﬁmamnmlﬂmmhqhﬂwﬂdhtmﬂmathﬂmﬂmmﬂaﬂ
hopefully defer laie cancellations. Therefore, “anyone cancelling (or not showing up at all) gfier the deadii izirgtion will be
e:peﬂﬂdtupayaumﬂaimfeenfi?ﬁmHmmﬂmlbﬂﬁur&hﬂmrﬂgﬂrﬁhdﬁﬂdm&mhmiﬂmmm
your place, there i no cancefiafion fee” To keep it clean, the date of canceliation will be based on the e-mail ime stamp, 50 be
gure fo canced via e-mail onfy. We will reply back in you when we receive the cancellafion, 20 be sure to follow-up if you don't hear
back from us. Thank you for undersianding fe necd for this policy.

We will 2end thiz information out to everyone via e-mail along with the details of each course as it comes up. Please be sure to paze it
abong fo anyone you think meght be interested in aftending. Your support iz criical for us to be able to continue offering programes of this
caliber at these prices. And don't forget that the BLPs you receive from atiending these courses will help you maintain those valushis
cerfifications!

Last but not least, the ncreased size of owr educafion program has made if difficult for one perzon fo handle slone. So Cristin
Brickhouse has generously agreed to help me with it as the Education Co-Chair. Crisfin has been active on our board for many years
and [ welcome her assistance! In the future, fesd free io address any of your educaion questions o either me (Lois Jordan) or Crictin at
the e-mail addresses shown at the top of thic page. Thanks Crisfinll

Thanks again for your support and we look forward to secing you all again this year!
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“IMPLEMENTING STATISTICAL PROCESS CONTROL (SPC) & PROCESS CAPABILITY"
(2 days | 14 hours | 14 RU's)

This program provides a thorough understanding of Sthfisfical Process Control (SPC) by teaching parficpants how to develop, interpret, and benafit
from the use of Variables Chasts (x-bar & R charts, individual & Mosing Range Charis), and Afinbuies Charts (p, np, ¢, u). Interpretation techriques
fior troulle-shoating peocess problems wsing control chart data are emphaszed. Also included are methods for effective data collection as wel as for
calculating ard evaluating Process Capability (Cp'Cpll/Cr, PpiPpk, Sigma level, PPM, etc ). Discussion is focused on the effective application of SPC
=0 that the benefiis obtained from SPC will jusiify the #me and expense of dats collection. “Implementing SPC” is interacive in nature, with
paricpants encouraged fo discuss the use of SPC in their work appications, and is an excellent preparatory course for fhe SPC porbions of e ASC
COE, COM, C558B and COT exams. Whits this course will be taught with 3 hand-held calculator, Minitak will be demonstrated throughout the
course as well

A UNDERSTANDING VARIATION & THE ROLE OF CONTROL CHARTS: Introduction to the Concept of Varation and iis Patierns, History
and Resulis of SPC, “Over-coniroling” vs. “Under-Confroling” Business Processes, “Product (Resulf)” vs. “Process” Control, The Rale of
5PC in Business Maragement - Monitoring, Corirolling, Improving, & Maintaining Processes and their Results

B. CONTROL CHART PREFARATION BASIGS: Techniques for Effective Dlafa Collection [Who, What, Where, Whean, Why, How Much, and
How Ofien), The Importance of Clear Operabional Definitions, Ensuning Data Accuracy and Validity [Measurement System Analysis), Types
of Data (Contiruous vs. Discrete), Measwes of Cenfral Tendency (Mean, Median, and Mode), Measures of Disperson [Range, Siandard
Deviafion, and Variance]

C. VARIABLES CONTROL CHARTS: Imtroduction to Varakles Dala (Applications, Sample Sizes, Chart Construcion, etc.}, “x-bar and Range™
Charts, “Imdividual and Moving Range” Charts, Overview of other Varakles Charts

D. ATTRIBUTES CONTROL GHARTS: Introduchion to Atiributes Data {Appiications, Sample Sizes_ Chart Construction_ etc), " and “ng”
Charts for “Defectives” [Process Yields), =" and “u* Charts for “Defects” (Error Counts)

E CONTROL GHART INTERPRETATION: Shewhart's Tests [for Mahwal Patlems, Straffication, Outfiers, Trends, Runs, Cycles, and Mixtures),
Trouble-Shoobng Techniques, Recommended Action Plans for “out-of-conire®™ Processes, Calculating and Interpreting "Sigma” levels:

F. EFFECTIVE USE OF CONTROL GHARTS: The Effective Use of SPC Computer Packages, Efficient Use of Coniral Charts, The Roke of
Conirol Charts in Process improvement Efforts

G INTRODUCTION TO PROCESS CAPABILITY ANALYSIS: Analyss Requirements, CpiCpi/Cr vs. PpiPpk, "Sigma” levels, PPM, Percent
Defective, et

DATES: Friday and Saturday, September 12% & 13*, 2008

TIMES: 8:00 AM — 4:30 PM
LOCATION:  Young - Rainey STAR Center, 7887 Bryan Dairy Road, Suite 120, Largo, Flonda 33777, (727) 5415842
ROOM: The Planning Center (1% Floor)

INSTRUCTOR: David Ferguson, Daviin Productivity Group, Inc.

COST: $250.00 for Members (your ASQ member number muct be provided when regestering); $275.00 for Non-Members

NOTE: This is e same course offered by ASQ National for $1175 {plus fravel) for ASQ members.

DEADLINE FOR REGISTRATION: Friday, August 29® 2008
DEADLINE TO RECEIVE PAYMENT: Friday, September 128, 2008 (at the seminar)
MAKE CHECKS PAYABLE TO: ASQ SECTION 1508

PLEASE NOTE THAT PAYMENT MUST BE MADE PRIOR TO THE START OF THE SEMINAR EITHER BY CASH, CHECK OR
PAYPAL CANCELI ATIONS MADE AFTER FRIDAY AUGUST 20™ Wil REQUIRE PAYMENT OF 575 FOR LATE
CANCELLATION. YOU MAY MAKE SUBSTITUTIONS AT ANY TIME WITH NO PENALTY.
For more information or to register fior this program, please contact Lois Jordan at

Inisjordan@transfomnationtech com e (813) 8355529
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“CERTIFIED QUALITY AUDITOR (CQA) EXAM PREP”
(? days | 14 hours / 14 RUs)

This program is designed io help prepare paricpants for ASOYs Certified Quality Awditce (D0A) exam by providing a thorough summary of the tools,
concepts and definiions included in the Certified Cuality Awditor Body of Knowledge. The following topics will ke covered:

AUMTING FUNDAMENTALS

A Basic termns amd concepts

B Purpose of audits

C.  Types of quality audits

0. Auwdit critena

E Ruoles and responsikiliies of audit participants

F. Ethical, legal, and professional |ssues [audt credibility, iakility issues, professional conduct and resporsikilites )

AUDT PROCESS

A Audit preparation and plamning [elements of the awdit planning process, awditor selection, audit-related documentation, logistics, awditing
fools, awditing sirategies)

B Audit Performance (opering meeting, data collection and analysis, working papers, objective evidence, clrsemvations, non-
conformances, audit prosess management, ext mesting

C.  Buwdit Reporting (Basic steps, effecive awdit reports, record relention)

0. Budit follow-up and dosure (elements of the corective and preventive action processes, review of comective action plan, verification of
cormecive action, follow-up on ineffecive corrective action, awdit closure)

AUDNTOR COMPETENGIES

A Awditor characteristics

B. Resource management

C.  Confiict resolufion

0. Communication techriques

E Interviewing techrigques

F.  Team memkership, leadership, and faclitation

G.  Preseniation Techni

H.  Verfication and Validafion

AUDT PROGRAM AND BUSINESS AFPLICATIONS
A Audit program managemert
B Business applications (change corirol, isk management, interrelationships betwesn business processes, serior management and the
audit funclion, common elements of awdits, awdiing as a management fool, emerging roles of the audior)
QUALITY TOOLS AND TEGHMIQUES
A Furdamerial quality controd fools
B. Cluality improvement tools
C.  Descriplive shfistics
0.  Sampling methods
E Process capability
F.  Qualitafive amd quantitative analysis
G.  Costof guality
DATES: Tussday and Wednaaday, Sapismber 30" & Octobar 1% 2008
TIMES: 800 — 4:30 PM
LOCATI Young - Rainey STAR Cender, TBET Bryan Dairy Road, Suite 120, Largo, Florida 33777, (727) 541-8942
ROOM: The Planning Center (12 Floar)
INSTRUCTOR:  Dr. Lois A Jordan, Transformation Technologies™ | Inc.
COST: $250.00 for Members [your ASC member number must ke provided when regisiering); $275.00 for Non-Memibers
DEADLINE FOR REGISTRATION: Friday, Sepiember 198 2008
DEADLINE TO RECEIVE PAYMEMNT: Tuesday, Septemiber 30% 2008 (at the seminar)
MAKE CHECKS PAYABLE TO: ASQ SECTION 1508

PLEASE NOTE THAT PAYMENT MUST BE MADE PRIOR TO THE 5TART OF THE SEMINAR EITHER BY CASH, CHECK OR PAYPAL
CANCELLATIONS MADE AFTER FRIDAY SEFTEMBER 15™ WILL REQUIRE PAYMENT OF $75 FOR LATE CANCELLATION. ¥OU MAY
HAKE SUBSTITUTIONS AT ANY TIME WITH NO PENALTY.

For more information or io register fior this program, please comtact Lois Jordanat  JoisiordaniBiransformationtech com e (813) 835-5529
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“INTRODUCTION TO DESIGNED EXPERIMENTS (DOE) & ANAL YSIS OF VARIANCE (ANOVA)"
(2 days | 14 hours | 14 RU's)

This 2-day seminar i= designed to cover the fundamentals of Designed Experiments (DOE) and Analysis of Varance [ANOWAL | will provide
parficipants with the skills necessary to successhully conduct and analyze Full Facionial and Fractional Facioral Designed Experiments. it wall also
provide the FOE infeemation necessary for the COE and CS5BH Exams. This seminar kegns with an overvew of scenfific methed and is role in
effeciive business decisions and process improvement through experimentation. The purpose and bypes of designed experiments are discussed af
fhis fime, beginning with the identification of patentially imporiant faciors through ieam-based screening activiies. The seminar next moves infp the
acthwibes necessary o design and effective an efficient experment. Basic DOE terminology is infroduced and defined (randomization, kbiockirg,
replication, confounding, factoral designs, fraction factorial designs, eic). The calcuations and inferpretations fior single facior experments, a full
facdoral experiment, ard a fractional factonal experment are covered in detad. All designs ame worked in-class with samphe data sebs. The seminar
concludes with an overview of other types of designed expenments and thelr purposes, such as nested, herarchical and split-plot designs, bo assist
paricpants in identifying future DOE training interests. A brief discussion of Taguchi vs. dassical desigrs s inciuded for clafficafion purposes only.
#n extensie reference manual with all necessary stafstical fables = provided (and can be used during any ASC certification exam). There are no
pre-requisies for the course, but basic high school level algebra is very helpful.

A INTRODUGTION TO DESIGMED EXPERIMENTS: Introduction to Scientific Methed, History of DOE, A Mods! for Process Improvemsnt,
Purpose and Types of Designed Expeniments, Key Terms and Definitions, Designing an Efficient Expenment | Design Principies

B  SINGLE FACTOR EXPERIMENTS: Effective Appiications, Analysis Techniques

C. FULL FAGCTORIAL ANALYSES OF VARIANCE: The Design of the Experiment, Dne-Factor Expermenis vs. Two or More Factor
Experimenis, Designing and Conduciing a Full Factonal Designed Experiment, Comparative Analys= with Mommal Probaksdlity Plots, Cube
Plots and Limear Graphs, Comparbve Analysis with Anafyss of Varance [ANOVA) (05 F table provided)] and t-lests, Lising Computer
Packages for ANOVA, Determinafion of Oplimum Facior Seffings, Interpreting Inferaction Siafistically and Graphically, Randomized Block
Designs

D.  FRACTIONAL FACTORIAL DESIGNS: Definiion of and Purpase for Fractional Factorial Designs, Screening bo Reduce the Number of
Factars, Experimental Design Matrix, Confounding in Fractional Faciorial Designs, Creating Mlias Sets, Assigning Treatments o Blocks using
Modulus 2* Arithmetic and *Group Theory’, ANOVA with Fractional Factorial Designs, Experiments to Validate Experimental
Resuits/Setings -Infroducion to the concept of Hypothesis Testing

E  OTHER ISSUES: Discussion of other Classical Experimental Designs [Mested, Hierarchical, Spiit-Piot, ete ), Brief Comparison of Classical

D0E ws. Taguch
DATES: Monday and Tuesday, October 13" & 14" 2008
TIMES: 8:00 AM —4:30 PM
LOCATION:  Young- Rainey STAR Center, 78T Bryan Dairy Road, Suite 120, Largo, Florida 33777, (727) 541-8942
ROOM: The Planning Center (1% Floor)
INSTRUCTOR: Dr. Mark McComb, Acsociate Professor, Mississippi College; Top-Ranked ASQ Nafional Instructor in DOE, Reliabilty
and Siatichics

COST: $250.00 for Members (your ASC member number must be provided when registening); 3275 00 for Non-Members

MNOTE: This is the same course offered by &350 National for $1173 (plus fravel) for ASQ members.

DEADLINE FOR REGISTRATION: Friday, September 26® 2008
DEADLINE TO RECEIVE PAYMENT: Monday, October 13®. 2008 (at the seminar)
MAKE CHECKS PAYABLE TO: ASQ SECTION 1508

PLEASE NOTE THAT PAYMENT MUST BE MADE PRIOR TO THE START OF THE SEMINAR EITHER BY CASH, CHECK OR
PAYPAL CANCELLATIONS MADE AFTER FRIDAY SEPTEMBER 26™ WILL REQUIRE PAYMENT OF $75 FOR LATE
CANCELLATION. YOU MAY MAKE SUBSTITUTIONS AT ANY TIME WITH NO PENALTY.
For more information or to register fior this program, please contact Lois Jordan at

lnisjordangiiransfiommationtech. com « (813) 835-5529
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“ROOT-CAUSE PROBLEM SOLVING FOR SUSTAINED IMPROVEMENT™
(2 days / 14 hours | 14 RU's)

#re you prepared to be a part of conmuows improvemnent (C1) n your organizationT All Cl programs and many standards reguie 3 correciive
achonfmprovement process. This hands-on program focuses on the concepls, quality tools, process, and pracice you meed to apply a factHkased
proflem-soiving process fo achieve susianable improvements. You will receive the hands-on pracice in problem-sching processioods, ieamene
consensus-oulding, and orthejob application you need o succeed! This = must-have foundation baning for maragement as well as ine
employess and new hires within any organization using continuows improvement and comeciive-action systems. | is 3 requirement of IS0 9001:2000
ard needed for performance excellence.

. Planning
A Describing the problem (descnbing the rature of problem, asswing if's related to key busness goalsiokjectives, secunng approval,
defining process koundaries, forming a team and defining roles, authority, resources, and responsikifiies, dentifying customers
and ofher key stakeholders and reguiremenisiargets)
B. Chenifying perioemance gap and soting measurabie goals (Branstoming, Muli-oting corsensus, PO model, Flowcharts, use of
data check sheets, corrective action fomms, processiqualty asswanceicustomer information, Bar charts, Run chasts, Paredn charts,
Gap analysis)
Il Organizing
A Dietermining key causes (ideniifying and priontizing possible causes, colectng and analyzing data, determining the most probable
causes, reviewing the most probable causes, generafing potential solutions, establishing rating selection critena)
B. Sﬁadngﬂmhedartemﬁwsmﬁm{ﬂmﬁela‘fmt,ﬁeeingn Branshorming and multi-voling consensus, Affinity diagram,
Scatier diagram, Selection matrx, Force fisld analysis, Intervews/surveys)
. Implemeanting
A Implementing solbions (developing am implementaton project plan inckding necded mesowces, selechng measurement
crienaldata collection plan, executing the plamn and collecting data, defermining if the soluion is effecfive, “repeat” steps,
maintaining the gains and standardizing, audiing o asswre the gain is mainfained, celebrabing success, capiuring and sharing
lessors leamed and evaluating impact, Flowcharts, Gantt charts, Chedk sheets)
V.  Maonitorng
A Evaluaiing the solufon [Cause & Effect morsioring data, Rum charts, Parelo analysis, Check shests, Cusiomer feedback data,
Impact evaluation foem, Team safsiacion/esson learned foem)

DATES: Friday and Saturday, November 14 & 15% 2008

TIMES: 8:00 AM — 4:30 PM

LOCATION: Young - Rainey STAR Center, 7TBET Bryan Dairy Road, Suite 120, Largo, Flonda 33777, (727) 541-8842

ROOM: The Planning Center (12 Floor)

INSTRUCTOR: Debra Owens — Consultant and top-ranked ASC Mafional instructor in Cluality Management, Process improvement,
and fhe Malcolm Baldrige Mafional Cualty Award

COST:  $250.00 for Members [your ASC member number must be provided when registering); $275.00 for Mon-Members

MOTE: This is fhwe same course offered by AS0 Nafional for 5905 (plus frawel] for AS0 members.
It is listed as “Systematic Problem Solving for Sustained Improvemants with Quality Tools™ on the ASQ websie. ™

DEADLINE FOR REGISTRATION: Friday, October 24®, 2008
DEADLINE TO RECEIVE PAYMENT: Friday, November 14%, 2008 {at the seminar)
MAKE CHECKS PAYABLE TO: ASQ SECTION 1508

PLEASE NOTE THAT PAYMENT MUST BE MADE PRIOR TO THE START OF THE SEMINAR EITHER BY CASH, CHECK OR
PAYPAL. CANCELLATIONS MADE AFTER FRIDAY OCTOBER 2™ WILL REQINRE PAYMENT OF $75 FOR LATE
CANCELLATION. YOU MAY MAKE SUBSTITUTIONS AT ANY TIME WITH NO PENALTY.
For more information or to register for this program, please contact Lois Jordan at

Inisiordan@transformationtech com  (813) 835-5529
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ASQ Section 1508 St. Petersburg/ Tampa
DINNER MEETING

Hilton Tampa Airport Westshore
2225 North Lois Ave
Tampa, FL.

Due to the board meeting running from 4:30-5:30, Registration for the meeting will not start until 5:30.
5:30pm-6:00 Registration

5:30-6:00pm  Appetizers/Networking **

Antipasto platter

** Appetizers are provided at no cost to members by the section. **
6:00- 6:30 Pre-Dinner Topic
6:30pm —7:15 Dinner

Entrée Gnocchi tossed with Tomato and Basil with Garden
Vegetables and Sausage
Dessert Italian Style Cheesecake

Directions :
from St. Petersburg: Take I-275/ Howard Franklin Bridge and exit at Lois Ave (before Dale Mabry). Take left onto Lois Ave
(north); Hilton is 3/4 mile on right.

From Clearwater: Take SR60 Courtney-Campbell Pkwy towards Tampa Airport. Turn south on Memorial Highway, then exit
right onto Spruce Street exit. Follow Spruce St. 1 mile to N. Lois. Take a right on N. Lois. Hotel is 0.2 miles on left.

from Tampa: Take I-275 westbound past Dale Mabry and exit at Lois Ave. Take right onto Lois Ave (north); Hilton is 3/4 mile
on right.

On-line Reservations: www.time2meet.com/asq1508/index.shtml

Reservations should be made by 4:00PM, Thursday, September 04, 2008

If you experience a problems using the website for making a reservation, send an e-mail with your
phone number, company name and address to Heike.

ASQ1508@tampabay.rr.com

Cancellations should be made by noon on the Friday before the meeting but every effort will be made to accommo-
date late cancellations. If you have a special dietary request - vegetarian or low fat. - please indicate this at the time
you make your reservation. $25.00 per member with a reservation or $30.00 at the door for guests and members
without a reservation. Only cash or check accepted at the door.

If you make a reservation and do not attend, the section must still pay for your meal.
In this event you should reimburse the section by sending a check, payable to ASQ,
for $25.00 to our treasurer, Glen Cavanaugh, 9212 Rustic Pines Blvd. W, Seminole, FL. 33776
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Board Members

Section Chair
Victor Martins
victor w_martins@baxter.com

Past Section Chair
Steve Babb
sbabb@realbalancedsolutions.com

Programs Chair
Haroon Abbu

Haroon.Abbu@bowebellhowell.com

Treasurer
Glenn Cavanaugh
glenc(@tampabay.rr.com

Arrangements/
Recertification/Examining/
Audit Chair

Heike B. Johnson
ASQI1508@tampabay.rr.com

Newsletter/Historian
Ray Reed
rayreed@tampabay.rr.com

Secretary
James Thornton

jthornton@northstarconsultingonline.com

Education Chair
Dr. Lois A. Jordan

loisjordan@transformationtech.com

Education Co-Chair
Christin Brickhouse
cbrickhouse@tampabay.rr.com

Certification Chair
Debbie Holt
debbieholt@ij.net

Placement Chair
Guerry Thode
guerrythode@gmail.com

Membership Chair
Sharon Hildebrand
sharbert0501 @embargmail.com

Internet Liaison Chair
Ed Pagnott
Epagnott@aaronmed.com

Membership Statistics

(as of August 04, 2008)
Regular 323
Fellow 3
Senior 227
Associate 6
Student 23
Sustaining 4
Forum 2
Org Member 1
Total 589




