Inspect and Adapt

Delivering Quality Software with Scrum







Waterfall

Requirements

-
Design

Coding

Testing

-
Integration




Waterfall Doesn’t Work
0 Succeeded
N Challenged

57%
M Failed




Lightweight Alternatives

Scrum (1995)

Crystal Clear (1996)

Extreme Programming (1996)

Adaptive Software Development (1995)
Feature Driven Development (1995)
DSDM (1995)



Waterfall v. Scrum
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Potentially

Shippable
Product

Increment

[ Every 24 hrs
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Product Vision
Responsible for ROI
Maintains Backlog
Customer Envoy




Product Backlog

Featury Enargement
Krown Defest
Engingering , Researoh










Story Points

How big Is it?
Total effort
Relative size












Chickens

Management

Sales

Professional Services
Support Teams



Team Member

Cross Functional
Self Organizing
Autonomous












Velocity-Driven Planning
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Velocity-Driven Planning
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Velocity-Driven Planning
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Velocity-Driven Planning
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Scrum Master

Protects
Facilitates
Educates









Synchronize

Commit

ldentify Impediments



























Scrum Projects









