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Expected Outcomes: 
  

Å Increased understanding of how a systems approach 

to continuous improvement  can be used at he school 

and classroom level 

 

Å Increased understanding of how Education Criteria 

for Performance Excellence is use  

 

Å Increased understanding of the rationale for a 

systems approach in the education sector 
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The Horse Story  

Common advice from knowledgeable horse trainers includes 

the adage, ñWhen the horse dies, dismount.ò 

 

Seems simple enough.  Yet in our business we donôt always 

follow that advice.  Instead we often choose from an array of 

other alternatives which include: 
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ÅBuying a stronger whip. 
 
ÅTrying a new bit or bridle. 

 
ÅSwitching riders. 

 
ÅAppointing a committee to study the dead horse. 

 
ÅRiding the horse for longer periods of time. 

 
ÅSaying things like, ñThis is the way weôve always ridden this horse.ò 

 
ÅArranging to visit other sites where they ride dead horses more efficiently. 

 
ÅIncreasing the standards for riding a dead horse. 

 
ÅCreating a test for measuring our riding ability. 

 
ÅComparing how weôre riding now with how we rode 10 or 20 years ago. 

 
ÅComplaining about the state of horses these days. 

 
ÅComing up with new styles of riding. 

ÅTightening the cinch. 

ÅBlaming the horseôs parents.  The problem is often in the breeding. 
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PERFORMANCE EXCELLENCE 

is the result of a pragmatic 
system of continual improvement 

driven by customer needs, 
expectations,  

and requirements.  
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Year 1 Year 2 Year 3 Year 4 
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District Profile  

2009-2010 2010-2011 2011-2012 

Students 20,692 20,822 21,534 

White  48.8% 45.5% 44.0% 

Hispanic  15.9% 26.9% 28.0% 

African  
American 

15.9% 15.6% 16.0% 

Asian/PI  9.7% 7.7% 7.0% 

Eco. Dis. 49.1% 51.9% 53.4% 
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Total Number of Languages Spoken 
in HEB ISD - 72 

 
Languages  

 
#  of Students  

 
Spanish 

 
2,750 

 
Other 

 
277 

 
Arabic 

 
273 

 
Vietnamese 

 
188 
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State Assessment Results 

 
Reading/ELA  

 
2004 Results  

 
2011 Results  

 
All  

 
87% 

 
95% 

 
African American  

 
77% 

 
94% 

 
Hispanic  

 
79% 

 
93% 

 
White  

 
91% 

 
97% 

 
Economically 
Disadvantaged 

 
 

77% 

 
 

93% 
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State Assessment Results 

 
Writing  

 
2004 Results  

 
2011 Results  

 
All  

 
89% 

 
95% 

 
African American  

 
81% 

 
94% 

 
Hispanic  

 
85% 

 
95% 

 
White  

 
92% 

 
96% 

 
Economically 
Disadvantaged 

 
 

82% 

 
 

94% 
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State Assessment Results 

 
Social Studies  

 
2004 Results  

 
2011 Results  

 
All  

 
91% 

 
98% 

 
African American  

 
82% 

 
97% 

 
Hispanic  

 
82% 

 
97% 

 
White  

 
94% 

 
99% 

 
Economically 
Disadvantaged 

 
 

82% 

 
 

97% 
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State Assessment Results 

 
Math  

 
2004 Results  

 
2011 Results  

 
All  

 
76% 

 
93% 

 
African American  

 
57% 

 
87% 

 
Hispanic  

 
64% 

 
89% 

 
White  

 
81% 

 
90% 

 
Economically 
Disadvantaged 

 
 

82% 

 
 

97% 
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State Assessment Results 

 
Science  

 
2004 Results  

 
2011 Results  

 
All  

 
69% 

 
92% 

 
African American  

 
42% 

 
82% 

 
Hispanic  

 
54% 

 
92% 

 
White  

 
77% 

 
96% 

 
Economically 
Disadvantaged 

 
 

49% 

 
 

87% 
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Graduation Rates 
Class of 2010 

 
 

District  

 
African  

American  

 
 

Hispanic  

 
 

White  

 
Special  

Education  

 
 

Eco.  Dis.  

 
97.5% 

 
97.6% 

 
97.8% 

 
96.8% 

 
92.4% 

 
97.3% 
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State Accountability Ratings 

 
Ratings  

 
2004  

 
2011 

 
Exemplary 

 
0 

 
9 

 
Recognized 

 
15 

 
16 

 
Acceptable 

 
12 

 
2 

 
District  

 
Acceptable 

 
Recognized 
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Why CI Now? 

Vehicle for Systemic Reform 

Small number of ambitious 
goals 

Guiding coalition at the top  

High standards and 
expectations 
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Process Alignment and Refinement 
Lead to Sustainability 

Focus on the system rather than 
the individual  

Implement at the department, 
school and classroom level 

Engage students and in PDSA 
process  

Provide training and coaching 
for full implementation  

Monitor, evaluate & report key 
results 

Every campus and 
department needs: 
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Implementing in the Classroom 
is Essential 
ÅStudent Data Folders 
ÅStudent Led Conferences 
ÅCI Training for Student 

Leaders 

Driving CI Into 
the Classroom 

ÅNomination Process 
ÅEvaluation Process 
ÅCelebration Process 

Demonstration  

Classrooms 
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What is required to focus our efforts?  

 School Improvement  

PLCs  

College or Career  

Readiness  

Professional  

Development  

Assessments  

Engagement  

Common Core  

Standards  

PDSA 

Page 18 
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Aim of  the  

System  

 

Goals & Measures  

Random Acts of  Improvement  

Page 7 
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Aim of  the  

System  

 

Goals & Measures  

Aligned Acts of  Improvement  

Page 7 
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Continuous 
Improvement 

Method 

 

Clear 
Direction 

 

Engagement 

 SYSTEM 

HIGHEST 
RESULTS 
STUDENT 

ACHIEVEMENT 
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SYSTEMATIC  SYSTEMIC  

A systems approach to continual improvement 

requires a balance of both systematic actions and 

systemic thinking. 

Page 11 
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PERFORMANCE EXCELLENCE 

CRITERIA 

(Baldrige) 

ÅLeadership 

ÅStrategic Planning 

ÅCustomer Focus 

ÅMeasurement, Analysis, and 

Knowledge Management 

ÅWorkforce Focus 

ÅOperations Focus 

ÅResults 

 

 

ORGANIZATIONAL BEST 

PRACTICES THAT SUPPORT 

CONTINUAL IMPROVEMENT 

ÅVisionary Leadership  

ÅStudent-Centered Excellence 

ÅOrganizational and Personal Learning 

ÅValuing Workforce Members and 

Partners 

ÅAgility 

ÅFocus on the Future 

ÅManaging for Innovation 

ÅManagement by Fact 

ÅSocietal Responsibility 

ÅFocus on Results and Creating Value 

ÅSystems Perspective 

Page 12 
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Measurement, Analysis, and 
Knowledge Management  

Leadership 

Customer 
Focus 

Strategic 
Planning  

Results 
 

Workforce 
Focus 

Operations 
Focus 

Jim Shipley & Associates, Inc. 

 June 30, 2014 
25 
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Organizational Best Practices  

Leadership  

Customer 
Focus 

Strategic  
Planning 

 
Strategic  

 
 
 
 

Process 
 

Workforce  
Focus 

Operations 
Focus 

Adapted from BiE IN 

Baldrige Model 

Measurement, Analysis, and  
Knowledge Management  

Strategic  

Operational  

Results 
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SYSTEMS INTEGRATION 
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Learner  

Classroom  

School  

State  

District  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Think about ñrandomò 

vs. ñaligned acts of 

improvementòé 

Page 20 



â Jim Shipley & Associates, Inc. 

2001 Rev. November 2012 

ORIENTATION TO A SYSTEMS APPROACH  3rd Edition 

 

 

 

 

 

 

 

Classroom 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Grade/Dept . 

School 

Learner  

State  

District  

Division 

Department  

Office  

 

 

 

 

 

 

 

Individual  Systems within 
Systems  
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