Xternal Failure Cost?

amage to the
Reputation

Some Authorities state that each $1 spent on
Prevention saves $2-%$3 in Appraisal Costs and

$7 in failure costs.




Quality Management
Establishes Objectives - “Where are we going?”

Provides a means of measuring how effectively
a company produces services and products

Enables your company to increase the quality of
your products or services

icreases profitability of your company




Quality Management

Reduces the costs of quality through the
development of the Continual Improvement

Increases Customer demand

Increases Employee awareness

Reduces Waste, Unnecessary Expense and
Rework




For more information on this and other
Quality Management subjects visit

WarrenAlford.com
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