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=== Standard Work — What is it?

A Detailed definition of the most efficient method to produce a product (or
perform a service) at a balanced flow to achieve a desired output rate. It
breaks down the work into elements, which are sequenced, organized and
repeatedly followed.

A Each step in the process should be defined and must be performed
repeatedly in the same manner. Any variations in the process will most
likely increase cycle time and cause quality issues. It typically describes
how a process should consistently be executed and documents current
‘best practices.” It provides a baseline from which a better approach can
be developed, allowing continuous improvement methods to leverage
learning. Three necessary components in standard work are (1) takt time,
(2) cycle time and (3) SWIP (Standard Work-in-Progress).

A Developing Standard Work is one of the more difficult Lean

Six Sigma disciplineBowever, if efficiently developed, it should allow
virtually anyone to perform the work without any variance in the desired
output.
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* Standard Work Timeline

Frederick Taylor and Henry Ford refined the
assembly line and standard work to build the
first mass-production economy.
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—==2 Standard Work Timeline

A 1960’s : Age of Conglomerates ITT

A 1970’s

| Age of consultants Boston Consulting Group
| Strategic Growth model
| Stars, Cows, and Dogs

A 1980’s : Shift to the service economy

A 1990’s — 2000’s : Move to low labor cost
regions
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= Standard Work NOW

A Implementation

I Define the desired customer experience along with
critical company values

I Learn from Taylor’s biggest mistakes
A Have the people that own the process create Std. Work
A Incorporate quality into the Std. Work

I Engage HR early (or even start therel)
I Use visual standard work often

A Who is involved

I Every layer down from Top Management

A This is VERY Hard work



N
—=x2- Standard Work Benefits

A Service Sector

I Consistency of customer experience regardless of
who in the company meets the customer

I There is a measured baseline so if customer
satisfaction slips, it can be addressed

A Top Service Companies

McDonaid’s
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—==2 Standard Work Benefits

A Manufacturing sector
| Establish baseline for continuous improvement

| Consistent high quality is part of the process

I Management and floor share same vision of the
customer experience

ATop I\ﬁ/_lvanufacturing Companies
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AlLearning is in steps. Go from UC to Ul
for continuous improvement.

AStandard work is a powerful tool that
even the best companies have not
tapped to the fullest to eliminate
waste AND assure life long customer
satisfaction.



ot point Your Mandate

Coaching Excellence

A Observe your Customer Service staff

I Does each person leave the customer with a positive experience every time?
I Do they give the customer a feedback loop for improved satisfaction?

A Observe production staff

I Is the process followed the exactly same by each person and shift?
I Is there data to show that today was better/worse than yesterday?

A Log your activities

I Do you retrace your steps?
T Do you multitask?

A Calculate the financial impact of the waste reduction
and increased customer satisfaction!



Focal

powered by Brian Tracy
Coaching Excellence

Questions?
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Thank You



